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Contact Information:
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Agenda...

This presentation will address the following topics...

e Oracle Project Management Overview

e 60 Day Plan to Implement Project Management

e Configuration Considerations

e Pitfalls, Common Mistakes and Lessons Learned
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The Projects Suite...
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Oracle Project Management...
~\; ; :‘
Integrate with A ) Q@

MS Project Assign task N VIeCV% Gantt
weighing & arts

HTML
Portal /
Dashboard

e Create, manage and version workplans e Manage issues at a project or

e Track progress against plan task level

e Integrate with MS Project e View Gantt charts

e Create budgets / forecasts to completion e Create work plan dependencies
e Provide real time project overview via e Manage change orders

a HTML portal

Oracle Project

Management
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Oracle Project Collaboration...

Collaborative

Workspace . Oracle Project
Collaboration

Visibility to tasks,
Issues and
deliverable

e Provides a secure collaborative workspace

e Visibility to assigned tasks, issues and deliverables

e Single document repository with versioning capabilities
e Related to Oracle Project Management
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The 60 Day Plan



The 60 Day Plan: High-level plan...

Patching Training

Roles and Responsibility

Upgrade Projects to FPM

Load Project Performance

Personalizations

MS Integration

Status Reporting

Team Member Page

Exception Reporting

Day 0 Day 5 Day 10 Day 15 Day 20 Day 25 Day 30 Day 35 Day 40 Day 45 Day 50 Day 55 _Day 60
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Patches and Packs



Projects Suite Family/Maintenance Packs 11i...

2008

2000 2001 2002 2003 2004 2005 2006 2007
[




Patches and Packs...

Apply the Family Pack M Patch - Rollup 4 to your instance

eMetalink note 302074.1 details the patches necessary to
upgrade to Family Pack M

ePatch 5644830: Oracle Projects Rollup Patch 4 for Oracle
Projects Family Pack M (11i.PJ_PF.M)

eRollup 5 does not exist yet, however, there are a series of
additional patches that may be needed to support targeted
functionality
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Responsibilities and
Role Based Security



Responsibility Based Security...

The Oracle Projects Suite contains the following predefined
responsibilities:

e« HTML Based e Forms Based
~- Project Super User — Project Costing Super User
—- Project Manager — Project Billing Super User
- Project Administrator - lPJrojects Implementation Super
ser

— Resource Manager
— Staffing Manager

— Operations Manager
— Team Member

— Project Manager (Non-HTML)
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Role Based Security...

Role Based Security is a key component of Oracle Project
Management’s security functionality

e Role based security controls access based on the role the
user plays on a project

e Access for a user can be different on each project

e Role based security overrides responsibility based security
for individual users

e Provides additional features for specific modules such as
Resource MGT and Contracts

99
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Upgrading Projects



Upgrading Projects...

The following steps are necessary to upgrade projects for
Project Management

Configuration Steps

e Set Licensing Profile Options

e Upgrade Resource Lists to Planning Resource Lists
—UPG: Upgrade Resource List To Planning Resource List

e Enable Financial Plan, Workplan and Deliverable Structures
for specific projects

e Assign yourself as a key member with an appropriate Role

e Upgrade Budgets
-UPG: Upgrade Budget Types and Budget Versions

e Configure Workplan settings
e Configure Financial Plan settings

0@
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Upgrading Projects...

Upgrade Resource Lists to Planning Resource Lists

Configuration Steps:

e This configuration allows existing resource lists to be used as Planning
Resource Lists and Resource Breakdown Structures

=2 Submit Request

Run this Reguest...

FMame |[UPG: Upgrade Resource List To Planning Resource List

=]

EoE == American English

Language Settings. .. Debug COptions

At these Times...

O Farameters

Resourcs List narme (I

et ©
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Upgrading Projects...

Enable Structures

Configuration Steps:
e Setup with Workplan

e Navigate: Forms — Setup- Projects- Project Templates- Query Project -
Structures

Structures
Selecting and clearing these boxes may result in the deletion of tasks.
P : tionsTop)
Efable  [YFinancial Structure

[Workplan Structure

i | 1112

Worknlan and Financial Structure Shating || Shared structures v

Personalize "Program Repaorting”

° 099
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Upgrading Projects...

Assign Key Members to Projects

Configuration Steps:

e Family Pack M grants access based on roles assigned in the Key Members
form or the equitant HTML functionality

e Navigate: Forms — Setup- Projects- Project Templates- Query Project - Key
Members

] 01-JUN-Z008 =

YWorkplan Information

Classifications

Customers and Contacts

Currency

Cross Charge

HKey Members -

Zetup Ciaiclk Ent Detail

9@
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Upgrading Projects...

Upgrade Budgets

Configuration Steps:
e This concurrent process will migrate your budgets from forms to HTML

3 Submit Request

Run this Request...

Language Settings. .. Debug Options

At these Times...

S dgl= e ls As Soon as Possible Schedule. .

'D *arameters
Upon C FParameters

Mode H Fre-Upgrade

9@
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Upgrading Projects...

Upgrade Budgets

Configuration Steps:
e This concurrent process will migrate your budgets from forms to HTML

ORACLE ijects Ren Pt L e ToRord Prsfeences Heln Fasthark Lognd (o Budgets

Project: ABC-Financials Implementation (302752} Find Budget

Find Draft

Resoures 1 Financial N0

Buigt Tyoe
Budgets and Forecasts Draft Budget

Dlsplay Amaunts | Curert Workiny ¥

Select Plan Type:@  CrealePan Yersion ) Edit | Cost

Budgets and Forecasts | Billng | Parcent Commplte | Tasks

-<

@ || Add Pln i

Maintin Entry Options
G i Entry hethod

0 Ayoved Byt / 0
: Totals
() Estiae 410 B0 HD S0 10 i / m .
abor
0 Forecast Ll TR | Xt N1 i / it UOM Quantity
() Regln fr T Porfl i) 1 1 R ¥ / i - -- S

TIP Arouts s it et camency, USD. ot is e  Hows

Puojet | Resourees | Workpar | Corlrl | Financil | Regoing | Retumto Projet st | Retum To Pl | Preferences | Help | Feedback | Logou

°Q
° @
) ) o ) o
Northern California OAUG Training Day 2009 cronln d

22 / January 2009 / BUSINESS SOLUTIO\ISOJ



Upgrading Projects...

Configure Workplan Settings

Configuration Steps:

e Navigate to your workplan in Family Pack M (HTML) - Setup:

— Configure Settings
— Configure Progress

- —Configure Workplan Structure Information

Froject Fesources N Workplan Control

Tasks | Deliverables | Resource Usage | Setup

Weyorkplan @ Setup = Additional Workplan Options @ Plan Settings
Additional Workplan Options . Plan Settings

_J Plan Seﬂingal Currency Settings Hate Schedules

——

Amount Entry
[0 Enable “Warkplan Costs

Amount Reporting
Resource Breakdown Structure
Report Cost LUsing & Raw Cost
2 Burdened Cost

[0 Plan Amounts in kultiple Cur

Setup
= Planning Resource List |Orgahizati0n by Employes = Tirme Phase
= Period Frofile
Current Planning Feriod
Tl Pran antinae [ Mirrancw Rettinas Rate Schedilas

GL Period vl

SL Feriod

|
=&
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Upgrading Projects...

Enable Financial Plan Settings

Configuration Steps:
e Setup the Financial Plan

e Navigate: Forms — Setup- Projects- Project Templates- Query Project -

Financial Plan - Settings
Edit Planning Options

| Cancel | Apply

] Plan Seﬂings[ Currency Settings Rate Schedules

Display

CIPlan Amaounts in Multiple Currencies

Resource Breakdown Structure |Drganizatinn Resource Rollup

Cost Plan

Planning Lewel | Project b

Resource List | Organization by Employee +
] Add Resources Automatically

Revenue Plan
[JUse Cost Plan Options for Revenue

Planning Level | Project v

Resource List | Organization by Employee +
[l Add Resources Automatically

Display Precision |1 -
Rounding Factor |1 hd

Time Phase

FI{III ;e"lllﬂﬁl LU g Eﬂ sg” ag ﬁﬁ[e o Lhedile
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MS Excel Integration...

Oracle Project Management Provides standard MS
Excel Integration via ADI

Users can build budgets in Oracle Project Management
using MS Excel

-The integration is supported by standard functionality
—Ability to integrate:

« Actuals

« Quantity

« Raw Cost

« Burdened Cost

-The following patch is needed to support MS Excel Integration:
« Patch 5367017

99
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MS Excel Integration...

Oracle Project Management standard MS Excel Integration

Configuration Steps:
e Financial Plan — Budget Version — Export to Excel

OR ACLE' FI'DiE‘CtS Disgnostics Home Locout Preferences Helo Personalize Page
ORACLE' Projects Disgnosfics Home Logout Preference Project | Resources | Workplan | Control GLENACIM Renorting
Project | Resources | Workplan | Control glEl Budgets and Forecasts | Biling | Par

Financial: Budgets and Forecasts » MamtamEudgeWersmns ¥

Budgets and Forecasts | Gilling | Percent Complete | Tasks | Setup

Financial: Budgets and Farecasts > A\ Warning
&Warning Low-lewel logging is currently enabled. Your application will not perfarm as well while low-level lagging is on.
Low-level lagging is currently enabled. Yaur application will not perform as well while: low-level lagging is on. Edit Budgst: FPM BASELINE COST BUDGET
Edit Planning Options: FPM BASELINE COST BUDGET (Camcel) (Show Herahy ) (Subimit ) | ave) Actons

Persanalize Default Double Column: fsersionRN) Wiew Budget

Parsonalize Table Layout Wersion Number 1 Last Generated
Pargonalize Stack Layout: (planSettingsTopRM) Wersion Name V1 Last Updated  04-Dec-2008

Plan Settings  Curtency Seftings  Rate Schedules  Generation Options | Microsoft Excel Options

BBudgst Totals Ed\t Planmng Optluns
Personalize Default Single Colurn; (ME3X10ptionsTabRI) o .
Personalize "Cost Plan” Persanalize "Budget Lires Cupy PIanVersmnAmuunts
SES Rl Budget Lines Generate Budget
Layout |Periodic Budget Layout i? gy Sho Compsrison Parameters
Available Amount Persanalize Quer Mamtam Bud gt Versions
Types Selected Amount Types Views
&) Burdened Cost Rate : ‘ \Search)
Wave Raw Cost Rate Vg Revenue and Cost Budgel Queniew ¥ ") Parsanalize )
: Total Burdened Cost ® . —j‘_J T

Total Quantity Persunahze Advanced Tah\e Budqe Tab\eRN

Meve Al A
€ ol Raw ot . Select Planning Elements: _c_” Calculate Budget ) Add Tasks and Resources |

. W
Remave @ Select Al | Select Nane
) Planning Element Quantity Raw Cost Burdened Cost Revenue
Rernove All Proiectar | ‘ | ‘ ‘ ‘ | lindate Rudnat

0"9
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MS Excel Integration...

Oracle Project Management standard MS Excel Integration

Microsoft Excel Interface:

— Note the “Oracle” menu plug-in that is added to Excel

Ed Microsoft Excel - Book1

FEile Edit Wien Inserk Formakt Tools Dakta Ciracle wimdionss Help Muance PDF
1 = I:_ﬂ Ej. % IEL =~ Lisk of walues }v) wWingDings e
& Snag Upload =] -
T MMonitar
=N = -
BE1G Fo Download
-~ =
A ﬂ L ] about I 5 = = |

View context

FProject Mame (Mumber)
FPlan Type

Lines marked for deletion are deleted during upload.

TEST_TIM1{TEST_TIM1)
FPM BASELINE COST BUDGET

“arsion Mame (Mumber) W)
Description

Flan ~ersion Id 1892851
Record “~ersion MNumber 9
Feriod Mask Record “ersion number 1

Fun Id 10728
Tip : Specifying a new task, planning resource, ar currency will result in a new line.

Upl Delete Task Number Task Name FPlanning Resourc: UM Amount Type Currency
*Li=t *Li=t Li=t *List *List
| | 1 Task 1 Financial Elements |Currency Burdened Cost RajlU=D
1 Task 1 Financial Elements |Currency Raw Zost Rate =D
1 Task 1 Financial Elements |Currency Total Burdened Co|llSD
1 Task 1 Financial Elements |Currency Total Cluantity =0
1 Task 1 Financial Elerments |Currency Total Raw Cost =D

S NN A0S 0 SN N ) Y Y RN Y Y Y Y R Y Y
1|0 1 & 0N 2O @0~ @ o w N = [0 © R @ W

Tip: This is not the end of the Template.

Unprotect the sheet and insert as many rows as needed.

c‘

0@
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Project Performance Reporting...

Project Performance Reporting is the next generation

of PSI

ORACLE Projects
Project: ABC-Financials Implementation (302752)

Performance |

Performance Overview

Project .

Refutnto Praject List Return ToPortal Prefersnces Heln Feedback Looout

Resaurces

Workp\an. corinl | Finencial Reporting

Display Amounts - ® Project. O Pragram 80 [ Printzble Page | Go to | Task Summary (LD
¥ Show Datails and Parameters
Cumulative Cost Maryin %
30000 4000%
25000 — 3000%
A
-
20000 ¥ = : 2000%
i - f
15000 1000%
¥ s
10,000 r ‘/u 0.00% M{../J T T T T T T T T T
P - Adune k03 Aug- Sep- Ot Nov- Dec- Jan- b har-
3000 i'/:/ A000% 4031 03 03030303 oo4oo4o
- p

0 T -20.00%
Financial Performance
| Export

At Completion Period To Date Inception To Date

Indicator Budget  Forecast Variance  Budget  Actual Variance  Budget  Actual Variance
Reverue EOOO0 A74E8 O 143% 700 a0pE O 4%z eiEE QaTn%
Cost F6EO0 413340 0158 0990 482 Y A3% 2R 128260 4 -1006%
Margin 193 500 161,129 Q678 700 248 O9M% AN s4E )-0%%
Wargin % B18% 28.04% 715 318%  40.20% 502 3B8%  B4% A7
Effort Cost Revenue

ORACLE Projects

Project: ABCFinancials Implementation (302752)

Fefurn to Project List  Refurn To Portal Preferences Help Feedback Logout

Resources | Workplan © Confrol | Financial

Praject ‘

Reporting

Performance | E

Task Surmary

Task Summary

Display Amounts - @ Project O Program (o)
P Show Details and Parameters

|_Printable Page ) Gotg | Resource Summary b @

Eamed Value

J ( osr[ Prafitability

View |Cost PID&ITD v {60 (Personalzs ) (Seanh
v @L ot

Select Project or Task: View Resource Andlysis

Expand All| Callagse Al
£ ABC-Financials Implementation (502757)

Original ~ Current Bur(llﬁ?(: Committed Total Burdened Cost Forecast Forecast Cost

SelectFocus Project or Task Budget Cost Budget Cost Cost Cost  + Committed Cost % Spent  ETC Cost  Variance %
0 ¥ ABC-Financials WO WEAN 1B 800 129000 3R97% 129000 413340 15.94%

Implernentation (B02752)

O|& Vi8R0 93800 93600 B4 150 B0 B47H0 B990% BA7R0 133900 1306%
0 1 A70 21600 oyl A0 BEI0EI% B0 B0 12.20%
0 12 18000 18000 2560 I DB0AE 290 B0 10.00%
0 13 14500 14400 2] H 8270 5500% 82710 15000 417%
0 14 880 28800 700 i 70 B00% 7200 33400 15.97%
0 15 0800 10§00 10500 I 10/0010000% 10800 12300 13.89%
06 b20A B0 B0 050 50 050 BB00% 30650 4000 1361%
0 & P3O 40 9ram 13500 100 13500 1387% 13500 106,540 5.50%
0|6 b8 TBE0 190 0 0 0 0.00% 0 132000 186%

v| (6o | Ewot

Budget, Actual and Forecast Cost: ABC-Financials Imp (502752)

Select Project or Task: View Resource Analysis

Northern California OAUG Training Day 2009
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Project Performance Reporting...

Project Performance Reporting is the next generation
of PSI

Configuration Steps to Load Project Performance
Reporting...

—PRC: Load Project and Resource Base Summaries
—PRC: Load Project Performance Data

—PRC: Update Project and Resource Base Summaries
—-PRC: Update Project Performance Data

e Refer to Metalink Note 364621.1 for a detailed Overview and FAQ
for Project Performance Reporting

e Ensure that you have adequate table space to perform the load
—Refer to Metalink Note 311745.1 for table space suggestions

)
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Revenue and Billing
Summary



Revenue and Billing Summary...

Project Performance Reporting will also load a
Revenue and Billing summary

Revenue and Billing Summary
— Navigate: Financial Tab - Billing

ORACL e Prcjects Return to Project List Return To Portal  Preferences  Help Feedback  Logout
FProject: ABC-Financials Implementation {502752)

Froject Resources wWiorkplan Control Reporting
BEilling
“iew & Project Currency (USD) < Project Functional Currency (EUR) |_S0 i
Summary
Revenue hwoice Collections Iwoicing Status
Funding 550.,000.00 Funding 550,000 .00 Eillable Cost  115,200.00
Accrued 21250000 Invoiced 17500000 Unbilled Cost 1500000
Backlog 337 .500.00 Backlog 37500000 LUinbilled Events  N/A
Write- Off 2.,500.00 FPaid 168,000 .00 Unbilled Retention 11,000.00
Unbilled Receivables 37.500.00 Due T 00000 Unapproved Invoices 124,454 .00
Unearned Revenue 0.00
Inveoices
e | A Inwoices et

[ Group by Customer

& TIP Ta wiew invaoices grouped by custarmer, check the Group by Custamer checkhox

_Go )

| | Project

Amount Credit

Draft Mumber|Customer Invoice Date|Currency Line Tax Amiount Due {(USD} Inveice Status|Of AR Number
ril ABC Corporation (1308) 09-Jun-03 UsD 118 ,736.00 112 ,736.00 118 ,736.00 1128,736.00 Unapproved
= ABC Corporation (13808) 09-Jun-03 =D 1.218.00 1.218.00 1.218.00 1.,2158.00 Unapproved
=1 Hilrman and Associates (1608) 09-Jun-03 LSO A . 500.00 A 500,00 A s00.00 4 .500.00 Unapproved
4 ABC Corporation (1508) 09-Jun-03 =D =4 S00.00= =4 500.00:= =4 500.00= =4 500.00= Approved 2
=) ABC Corporation (1308) 09-lun-03 =D 4.,500.00 4.500.00 400.00 4 ,500.00 Released 1033
2 ABC Corporation (1806) O09-Jun-03 =D 4 .500.00 <4 50000 4 50000 4 ,500.00 Released 10352
1 ABC Corporation (1808) 09-Jun-03 =D 4.,500.00 4.500.00 4 .500.00 4,500.00 Released 1031

& TIP Line, Tax, Amount and Due calumn values are in Invaice Currency
Armount colurmn wvalue is sum of the Line and Tax column values.
To view the inwvoice details click on the draft number for the invoice

° 099
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Personalizations...

You can personalize views in Oracle Project
Management using standard functionality

Most Project Management pages can be personalized
using standard functionality

—Pages that can be personalized include:
« Workplan - Published

- Workplan - Working Resource Summary

. Deliverables Display Amounts @ Project O Program (_Go )

. Issues » show Details and Parameters

« Change Requests Cost | Profitabili

. Change Orders View |Cost PTD & 1D | | Go Jl Personalize !Searchj

- Financial Plan - Versions Select Project or Resource: Yiew | Penodic Analysis v | Go ||| Export |

- Percent Complete Expand All| Collapse Al
e Tasks ABC-Financials Implementation (502752

« Task Summary

« Resource Summary « 0
Northern California OAUG Training Day 2009 cronln :
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Personalizations...

Oracle Project Management provides extensive

~ personalization functionalit
ORACLE Projects

Digenostics Home Logout Prefersnces Help

AWarning

Lowelevel logging s curently enabled. Your application will not perfurm as well shile loweevel loging is on.

Create View

Belowris a st of afrbutes that can be edited fo chanye the view andfa it the data thet is displasedinyour ¢ ante Revert| | Anply and Yiew Rasults Agp\v
table.

* Indicates requred field

(General Properties

Description

2 Rows
2 o
1000 Rows

Attribute Properties

Undate the approgriate column attibutes as desired. Rename Calumins |

Columns Shown and Column Order

@ s it an aterisk camo b remaved bl can e e,
Available Columns Columns Displayed

Planning Element: Praject or Task A

Planning Element: Leve\

Planning Element; Budget Star Date

Planning Element: Budget End Date

Northern California OAUG Training Day 2009

tibute Propertes
(e he agpiopiate column atibutes a5 desied

(o Shown and Colmn Order

@ vt anateisk et e remoed it can b et

Available Columns

Planring Elernent: 2

Plenming Bl Budge otat [ite
Plenming Elent: Bulget End Date
Planing Element: Generain Source

Ouan yCu ot Budg

Quantty: Change

Qugriy Pln

Quartiy. Pen?

(Qugrify Orgnel Budge

Qugrity Vaiance: Plan
Quarify: Vaance: Plan?
(ugrify Vaiance: Cunent Eudget
Quanty,Vriance; Orginel Budyed
(Quarifty Vaiznca % Pln 1
Qunty, Vanance % Plen 2
{ugrify Vaianca % Cunent Budet
Quantty: Vriance %: Orgnel Budel
R Cost Curenl Budgel

.
Iy
.
Iy
Y
it
Y
Y
.
.
Iy

5
Mg

2

Vel

¢

Rene
%

Reroe

Rename Calumns | Ttaling “

Colurns Displayed

Panring Elemert: Pojec o Task
Quarty: Tl

Plenming Blent: Resaurce

R Cost. Tl

Burdened Cost. Tlal

Edt

Cefals

Spread Cune

Yenning Elernet LM
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Exception Reporting...

Oracle Project Management provides extensive Exception
Reporting features

ORACLE Projects Return to Project List  Return To Portal Preferences Help Feedback  Looout

Project: ABC-Financials Implementation (302752}

Froject ) Fesources - Viorkplan : Contral - Financial | Reporting

FPerformance | Exceptions | Status Reports |

Exceptions

| Refresh Key Performance Areas |

B Show Key Performance Area Summary
Key Performance Area  |Financial Exception Status | All hd

Perfarmance Rule .,5? Measure ,,5?
Included in Scoring

(Go )
|_Export ) =) Previous MNext 25 &
Key Performance Exceptions Threshold Included in Last Recorded
Area Performance Rule Measure Status Value From To Weighting Scoring Date
Financial CPl Monitoring Cost Perfarmance Index ] 0.57 -99999 0.95 75 ¥es 0172652004 11:45:56
Financial Fercent Spent Higher |Percent Spent Ratio [} 1.1 1.1 9599999 50 Yes 01/26/2004 10:45:56
Financial ELM “alue < 2 EL1 [ ] 1.69-99999 2.00 40 Yes 01/26/,2004 11:41:56
Financial Unbilled Cost Unbilled Cost Ratio (> | 056 035 99939 35 Yes 01/26/2004 03:45:56
Euceptions
Financial Forecast Cost “Wariance At Completion Cost o) 2599 +2% +5% 20 ¥es 01/26,2004 10:45:56
“Wariance
Financial ITD Rev Yariance ITD Revenue Yariance ) -1.4%  -2% +2% 20 Yes 017262004 10:45:56
Higher
Financial Billable Billable Cost Ratio Ny 080 075 0.85 10 Yes 01/272004 03:45:56

B=Show Status Indicator Keys

Eeturn to Project List | Refresh Key Performance Areas |

Froject | Resources | YWorkplan | Control | Financial | Beporting | BEeturn to Project List | Return To Portal | Preferences | Help | Feedback | Logout
Copyright 2003 Oracle Corporation Frivacy Statement

0@
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Exception Reporting...

Oracle Project Management provides extensive Exception
Reporting features

Exception Reporting Considerations:

e Define and assign Key Performance Areas and Scoring Rules
e Optional: Create Custom Performance Rules

e Assign Performance Rules to your project or Template

—Navigate to the Project Template or Project in HTML - Reporting
Tab - Setup - Performance Rules

e Run PRC: PRC: Generate Performance Scores and Notifications

99
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Exception Reporting...

Oracle Project Management provides extensive Exception
Reporting features

Exception Reporting Considerations:

e Define and assign Key Performance Areas and Scoring Rules
e Optional: Create Custom Performance Rules

e Assign Performance Rules to your project or Template

—Navigate to the Project Template or Project in HTML - Reporting
Tab - Setup - Performance Rules

e Run PRC: PRC: Generate Performance Scores and Notifications

99
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Status Reporting...

Oracle Project Management provides robust status
reporting functionality

ORAC L Projects Return to Project List Return To Portal Preferences Help Feedback Logout
Project: ABC-Financials Implementation (502752}
Project Resources Wyarkplan Cantral Financial Reporting

Status Reports |

Setup

Status Report: Team Report

| History | | Printable Page |
Project Mame ABC - Financials lmplementation Project Manager Ay Marlin
Project Mumber S02752 Start Date 24-Feh-2004
Organization MNortheast-Apps Finish Date 25-Jul-2004
Status  Active

Project Type Time and Materials

General Progress

Report Start Date  25-Apr-2004 Report End Date 24-May-2004
Reported by  Amy Marlin Last Updated By Pat Stock
Reported Status /Y At Risk

Brief Overviews  Client Issues Resolved

Summary Definition phase completed
Issues Operation analysis completed
Accomplishments  Solution design for data migration completed
Plans Test environment setup completed. Some issues due to NT port which are now resolved

Last Three Published Reports

Report Start DateIReport End DateIReponed St-atusIBrief Owverview IReporte(I ByIPuI)Iish Date and Time

25-Apr-2004 12:00 Pk

25-Mar-2004 24-Apr-2004 At Risk Critical resource needed to replace customerfpartner resources Amy barlin
24-Feb-2004 24-Mar-2004 = 0n Track Operation Analysis detailed layout. Ay bdarlin 28-War-2004 12:00 Ak
24-Jan-2004 23-Feb-2004 S 0n Track Reguirerment documentation scoped Auny barlin 24-Feb-2004 12:00 Ak
Phases
Comment The next phase of the project can start before the current phase is complete.
COutline Number Phase Current Phase Task Status Progress Status Scheduled Start Scheduled Finish Task Manager Details
1 Business Requirement Definition In Progress w7 On Track 24-Feb-2004 12-Apr-2004 Ay belarlin [E
2 Operation Analysis In Progress ) 0n Track O1-Apr-2004 26-Apr-2004 Ay barlin
3 Solution Design v In Progress (Y)At Risk 08-Apr-2004 07 -Jun-2004 Ay hdarlin
4 Build Mot Started Z20-May-Z2004 26-Jul-2004 Emily Heather
=1 Froduction Mot Started (At Risk 25-Jul-2004 28-Jul-2004 Ay bdarlin
]
. - o n @ ‘0
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Status Reporting...

Oracle Project Management provides robust status
reporting functionality

Status Reporting Configurations:
e Optional: Define Status Report Sections

e Create and Assign a Status Report to your Project Template or
Project

—Navigate: Query Project or Template in HTML - Reporting Tab -
Setup - Status Reports — Add Status Report — Define:

« Effective Dates
« Layout
« Reporting Cycle
« Approval Options
«Reminder Rules
e Navigate: Reporting Tab - Status Reports - Create Status Report
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Team Member Home Page...

The Team Member Home Page Provides a
space for your project

Manage your project with
the Team Member Home

Page

e View Owned Work

Northern California OAUG Training Day 2009

Manage Issues

Review Assigned Actions

Update Progress

Manage Deliverables
Manage Change Documents

ORACLE Projects

collaborative

Return to Project List Return To Portal Preferences Help Feedback Lowouwt

Team Member Home
Walcome, Emily Heather, to Team Member Home Shartcuts | Create lssue v ‘ﬂ)
General | Tasks and Deliverables |ssues and Changes
Assigned Actions
FullList
| Update Deliverable Actions |
Requested ~ Take
Project Class Reference Priority Action Summary Due Date by Action
ABC-Financials Implamentation Change Order CO (23 Low  Additional work for requirement definitions to 23-Jan-2004 Ay Marlin f
G02757 help client resources
ABC-Financials mplemertation Deliverable  Transition Strateqy Mormal Final Draft of Strategy Document 25-Jan-2004 Peter Cheny f
B2752 Document (PR.010
ASA - Financials Upgrade  lssue 153 (45 High  Additional testing time necessary. 25-Jan-2004 Amy Marlin f
501035
May Constructars-Fin & Proj - Change CR 45 Marmal Additional archiving technalogy is requested. 28-Jan-2004 Pat Stock f
|rmp (504500 Request
ABC-Financials mplementation Deliverable  Business Requirernent Wedium First Draft of Requirement Docurment 30-Jan-2004 Amy Marlin f
G02752 Docurment (BRD
Owned Work
FullList
Progress  Update
Project Type Reference Subject Priority Due Date  Status Status Progress
ABC-Financials System Integration  System Integration testing for e )\ At Risk
Implamentation (02757 et Test 1(ST1 rodules A through K il ki e f
Bullfrag; - Fin & Praj lmp Lack of Resources for Subritted to A Risk
508745 s Res ] requirements. pUE SR Review Board ﬁ
LAC - Fin & HR Irmp Parallel Preparation N [0\ At Risk
=100 Task PR Parallel Preparation Wi 11-Mar-2004 Not Started f’
ABC-Financials . ) ) On Track
rlementation £10752 Deliverable  Profotype Design — Prototype Design 14-Apr-2004 In Progress — f
Bullirag - Fin & ProjImp ~ Change . . . Q\n Trouble
R Request CR(54 Changing Project Scape. Normal 09-Mar-2004 Dev Review f
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Team Member Home Page...

The Team Member Home Page requires limited

configuration

If you have configured any of the following features, they will
be available on the Team Member Home Page:

Deliverables

Issues

Progress

Change Documents
Owned Work

Etc...
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MSP Integration...

Oracle Project Management provides extensive
Microsoft Project Integration

Microsoft Project Integration

allows for extensive integration : [craderrojects | Project  window b
with Oracle PrOjeCt | Send to Oracle Projects »
Management R:z Receive From Oracle Projecks » B
e Create Workplan Tasks " | I Delete Task
e Create Financial Plan Tasks Clear Link in MSF "
o Delete Tasks 0 Preferences...
e Manage Resources T |24 Project Information -
e Manage Progress 5. Disconmect T
e Interface actual Cost to Microsoft View b
e Integrate detailed schedule data Tools 3
e Manage resource loaded plans Help »

Store plan versions

Role Based Security
Please apply Patch 5367017 to support this feature °

Qo
® L
H H . . o 0
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MSP Integration...

Oracle Project Management provides extensive Microsoft
Project Integration

Configuration Considerations:
eStructures

—-MSP Integration works differently depending on the Structure
assigned to the project

eInstall MSP Integration

—Navigate: Project Super User — Setup - Microsoft Project
Integration Installation

eComplex Project Plans are exception prone

—Detailed resource loaded schedule integration needs expertise
with MSP and Oracle Project Management

eRecommended Integration Settings

—Use MSP to define large numbers of tasks and interface to either
the Workplan or the Financial Plan e

L
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Lessons Learned, Pitfalls and Common Mistakes...

Our experience tells us:

eRollout Project Management slowly
—This reduces risk and allows for a longer training period
eEnsure that there is adequate training
-We recommend UPK (User Productivity Kit)
eObtain Executive Buy in for the effort
eAdvertise the benefits of Oracle Project Management
—Collaborative Environment
—Project Performance Reporting
—Exception Reporting
—MSP Integration
eDevelop Super Users

—A strong Super User community can reduce risk and improve
implementation success
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About Cronin Business Solutions...

Experts in the Oracle Projects suite...
Contact Information:
Timothy Cronin, President
Telephone: 954.243.3101

eMail: tcronin@croninINC.com
Web: www.croninINC.com
090

Cronins, *
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